San Ysidro

School District EsT -1887

QUALITY EDUCATION AND OPPORTUNITY FOR ALL STUDENTS TO SUCCEED

District Highlights

Superintendent - Gina A. Potter, Ed.D.
Weeks of January 18, 2019

STUDENTS RETURNED TO SCHOOL TUES, JAN 15TH

All schools opened for students on Tuesday, January 15th after the winter break ended.
Teachers returned on Monday, January 14th for professional development: K-6 (Writing
Training from Benchmark) and 7-8 (PBIS & Writing Training).

MARTIN LUTHER KING, JR. HOLIDAY - MON, JAN 21ST - SCHOOLS CLOSED
Our schools will be closed next Monday, January 21st due to the Martin Luther King, Jr.
Holiday.

FRIDAY, JANUARY 18TH - BOARD WORKSHOP #3 (2-6 p.m.)

Board Members, thank you so much for attending our 3rd Board Workshop of this
2018-19 school year this Friday, January 18th from 2-6 p.m.! Rich Thome from
Leadership Associates (my Superintendent Coach) facilitated this Board Workshop.
Our Board Workshop Topics included:

Overview of Board Bylaws

Review & Edit Previous Agreements/Protocols Established by the Board &
Superintendent

Ethics & Conflict of Interest Training - by BBK Legal Counsel, Joseph Sanchez
District Budget Training

Staffing Ratios

SYSD Sacramento Legislative Advocacy Trip - Feb 11, 2019

CSBA Masters in Governance Program - Fall 2019



DISTRICT BUDGET COMMUNITY FORUMS (Marilyn Adrianzen)

The Business Services Department has scheduled two District Budget Community

Forums on January 31st in the District Office Board Room (5:00-6:00 pm) and on
February 19th at OVH (5:00-6:00 pm).

NEW LCAP & DISTRICT BUDGET ADVISORY COMMITTEE (Marilyn Adrianzen &
Manuela Colom)

SYSD will host its first annual LCAP-DBAC Committee (Local Control Accountability
Plan-District Budget Advisory Committee). The membership recruitment has begun and our first

meeting is tentatively scheduled for Friday, January 25th in the D.O. Board room from 3:30-5:00
pm.

District Welcomes New Director of Maintenance, Operation, Transportation &
Facilities (MOTF) - Written by Francisco Mata
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SYSD is pleased to introduce Paulo Azevedo as the new Director of Maintenance,
Operations, Transportation and Facilities (MOTF). Mr. Azevedo comes to us from
St. Anne School in Laguna Niguel, CA, where he held the position of Director of
Facilities and Security. Prior to to St. Anne, Mr. Azevedo held various facilities
management positions with companies, such as Arbonne International, Hyundai
Mobis Parts America, Cox Communications, Comcast Cable, MAXIMUS and
McKesson Corp. California.

His first day at San Ysidro School District was January 14, 2019.

There are 2 district office personnel that have an amount of excess vacation over 50
days. The District has contacted the auditors and is working to draft an agreement with
each of the latter 2 employees to extend their use of vacation date beyond June 30th,
2019. Employees with excess vacation will turn in their vacation plans to their
supervisors by January 18th, 2019.

INDEPENDENT CITIZENS’ OVERSIGHT COMMITTEE DEVELOPMENT TIMELINE
(Marilyn Adrianzen)

January 2019 Bond Oversight Committee application process begins.
Evaluate, review and rank all applications

March 2019 Results of the ranking process will be presented to the
Superintendent and recommendation to the Board

April Board Meeting | Appointment of B.O.C. members
Once approved by the board, training and orientation may
begin

May 2019 First B.O.C. meeting

Below is a chart of all school visits from August 2018 through April 2019:

Superintendent School Visits

School Name |Visit Date Visit Time Notes




1) August 21, 2018

8:45-10:30 a.m.

. 2) October 16, 2018 8:30-11:00 a.m.  |Lcarning Walk
;ir']\g';?da 3) December 4, 2018 8:45-10:30 a.m. |scheduled for
4) February 13, 2019 (SPED) 8:45-11:00 a.m. |*?1/19
5) February 19, 2019 8:45-11:00 a.m.
1) August 22, 2018 8:45-10:30 a.m.
Ocean View 2) November 6, 2018 8:45-10:30 a.m.
Hills School 3) February 5, 2019 8:45-11:00 a.m.
4) April 17, 2019 8:45-11:00 a.m.
1) August 22, 2018 8:45-10:30 a.m.
Smvthe 2) September 4, 2018 8:45-10:30 a.m.
SCh{)O| 3) October 31, 2018 (Halloween Parade) 8:30-9:00 a.m.
4) January 29, 2019 8:45-11:00 a.m.
5) April 23, 2019 8:45-11:00 a.m.
1) October 17, 2018 8:45-10:30 a.m.
Sunset 2) October 31, 2018 (Halloween Visit) 10:00-10:30 a.m.
School 3) December 19, 2018 8:45-10:30 a.m.
4) March 6, 2019 8:45-11:00 a.m.
1) October 9, 2018 8:45-10:30 a.m.
San Ysidro 2) December 18, 2018 (Learning Walk) 8:45-10:30 a.m.
Middle School |3) January 30, 2019 8:45-11:00 a.m.
4) February 13, 2019 (SPED) 8:45-11:00 a.m.
. 1) October 23, 2018 8:45-10:30 @a.m.  |Learning Walk
I\\//I'is;;:g'c'r:czl 2) November 27, 2018 8:45-10:30 a.m. |scheduled for
3) February 6, 2019 8:45-11:00 a.m. |¥1/1°
1) September 4, 2018 8:45-10:30 a.m.
Willow 2) September 19, 2018 9:30-11:00 a.m.
School 3) October 24, 2018 (Coffee with the Principal) 8:30-9:30 a.m.
4) December 11, 2018 8:45-10:30 a.m.
5) February 20, 2019 8:45-11:00 a.m.
Child 1) October 10, 2018 8:45-10:30 a.m.
Development 2) October 31, 2018 (Halloween Parade) 9:00-9:30 a.m.
CenterrzCDC) 3) December 5, 2018 (Sunset & OVHS) 8:45-10:30 a.m.
4) April 16, 2019 (Smythe) 8:45-11:00 a.m.
Special ;\){l\lﬂzse)bruary 26, 2019 (start at La Mirada and 8:45-11:00 a.m.
Education 8:45-11:00 a.m.

2) April 24, 2019 (Start at OVHS and VDM)




LOOKING AHEAD (by Monica Yrineo & Miguel Ortega)

Below is a chart of upcoming dates and events.

680 L Street, Ste. C,
Chula Vista

DATE TIME LOCATION EVENT
Wed., Jan. 23 8:30 a.m. Willow Coffee with Principal
Thurs., Jan. 24 8:30 a.m.- 10:00 a.m. Sunset Code to the Future
Showcase
Fri., Jan 25 8:30 a.m. VDM Coffee with Principal
Tues., Jan. 29 8:30 a.m. La Mirada Coffee with Principal
Wed., Jan. 30 9:00 a.m. SYMS Coffee with Principal
Thurs., Jan. 31 8:30 a.m. La Mirada Awards Assembly
Tk and Kinder
8:55 a.m.
1%, 2" and 3%
9:50 a.m.
4t 5% and 6"
Thurs., Jan. 31 12:00-2:00 p.m. VDM Awards Assembly
Mon., Feb. 11 Approx 6:00 a.m. - Sacramento Legislative Advocacy
9:00 p.m. Trip
Board Members &
Superintendent
Sat., March 2 10:00 a.m. Prof. Dev. Center- Joint School Boards

Meeting

2019 GOVERNING BOARD MEETINGS (by Monica Yrineo & Miguel Ortega)

Thurs., Jan. 24, 2019

3:00 p.m. - 5:00 p.m.

DATE TIME LOCATION TYPE OF BOARD
MEETING
(Regular or Special)
Friday, Jan. 18, 2019 2:00 - 6:00 p.m. Board Room Special Meeting
Board Workshop
VDM Special Meeting




Thurs., Jan. 24, 2019 5:00 p.m. VDM Regular Meeting
Thurs., Feb. 21, 2019 5:00 p.m. Sunset Regular Meeting
Thurs., Feb. 28, 2019 5:00 p.m. Board Room Regular Meeting
Thurs., March 14, 2019 5:00 p.m. Smythe Regular
Thurs., April 11, 2019 5:00 p.m. VDM Regular
Fri., April 26, 2019 2:00 p.m. - 5:00 p.m. Board Room Special Meeting
Board Workshop
Thurs., May 9, 2019 4:00 p.m. LM Special Meeting
Thurs., May 9, 2019 5:00 p.m. LM Regular
Thurs., June 6, 2019 5:00 p.m. Smythe Regular
Thurs., June 13, 2019 5:00 p.m. Board Room Regular
Fri., June 28, 2019 12:00 p.m.-3:00 p.m. Board Room Special Meeting
Thurs., July 11, 2019 5:00 p.m. Board Room Regular
August 8, 2019 5:00 p.m. Board Room Regular
September 12, 2019 5:00 p.m. SYMS Regular
October 10, 2019 5:00 p.m. OVHS Regular
Nov. 14, 2019 5:00 p.m. Willow Regular
Dec. 19, 2019 5:00 p.m. SYMS Organizational Meeting




